
BU 320 : Foundations of Healthcare Management 
This course expands the student’s knowledge of the organization and function of healthcare systems 
and their interrelationships. Concepts of planning, organizing, team building, staffing, and controlling 
will be discussed as they relate to the mission, values, and strategic initiatives of the system/
organization. Quality improvement and the utilization of resources to deliver optimum healthcare at a 
reasonable cost will be addressed. 
Discipline BU, UL, GE 
Credits  3 
Prerequisites 
None. 
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